Mugisha Darius

Kakiri, Wakiso, Uganda.

Mobile: +256 782205040, 0703284617.
E-mail: dariusmugisha799@gmail.com

PERSONAL PROFILE STATEMENT:
I have over 13 years of work experience in different companies and roles.During this period i have aquired the following skills, communication skills, recruitment and training of field based teams, Management of disperse sales agents, negotiation and influencing skills, inspiring and keeping teams motivated, customer relationship management, use of data in decision making processes. I'm type of person who is result oriented, solutions oriented, higher achiever, industrious and self motivated.

Currently I'm  seeking for  a position in which I will utilize all skills and experiences to add value.
EMPLOYMENT:
Jan 2021 to date: Engie Energy Access.
Position: Sales Manager
Duties and Responsibilities.

Team performance and management.
· Attracting and hiring a team of performing Team leaders and sales agents capable of hitting sales targets.
· Managing, maintaining, and communicating strategic goals to team leaders and hundreds of sales agents.
· Keeping the team motivated, through standups, regular visits, providing solutions to their daily related field challenges.

· Ensuring  quality of after sales service.
· Developing strategies to improve sales and revenue.
· Preaching a culture of quality across the region, proper onboarding of new customers, and timely follow up on struggling customers.
· Conducting performance reviews for juniors.

· Implement sales and marketing strategies

· Coaching and mentoring team of Mcs and Team leaders.

Stakeholder Management ( E.g Head office, dealers, officials)

· Building lasting relationships with stakeholders in my region e.g Landlords, local council chairmen, District officials etc.

· Bridging the gap between the Mysol champions and head office support staff in case of any issues affecting them.

· Identifying business risks within the region, update management and suggest solutions.
Jan 2015 to 2020: Fenix International.

Position: Area Sales Manager.

Duties and Responsibilities.
· Hit sales targets in my region.

· Recruit and train sales representatives.

· Oversee all points of sales in the region.

· Worked in partnership with mtn representatives to benefit from additional e.g talk shows, radio advertising etc.

· Ensured quality of after sales services to maintain good customer experience.

· Established, maintained, and expanded customer base.
· Monitored my teams� performance and motivated them to hit their targets.

September 2013 to Dec 2014: Uganda Telecom.
Position: Retail Sales Supervisor.

Duties and Responsibilities.

Hit sales targets set for my team and area.
Built and maintained a high performing team through training and coaching.

Ensured nsure that after sales services are offered to clients in time.

· Drew  route plans for the team to maximize productivity.

Briefed my team on promotional and product launches.

Established relationships with key clients in my area of control including client entertainment within the set budget.
Feb 2010 to Jan 2013: Kenkom (U) Ltd

Position:   Area Sales Supervisor.

Duties and Responsibilities:
· Built and developed a high performing team through embedding performance development and coaching. Ensured that team members receive coaching and feedback in order to develop to achieve their maximum potential.

· Took accountability for the overall achievement of Retail performance objectives for the branch in terms of: Employee Satisfaction, Customer experience.
· Where customers request to deal directly with the area supervisor, I took ownership of the query/complaint resolution process.

· Conducted monthly query and complaint trend analysis and create action plans to prevent recurring issues.
· Provided honest, direct and constructive feedback to others.

· Shared knowledge experience and best practice with team members and other Supervisors.

July2008 � Jan 2010:
Blue Employee Benefits (U) Ltd.

Position:
                Credit Approvals Officer.

Responsibilities: 

· Assessed application as per the policy guidelines and make appropriate decision (approvals, declines or rejects) in line with discretionary limits.
· Captured fate of loan application on the system and standard template.

· Confirmed loan documents include signed offer letter with an offer amount which is within range.

· For rejects and declines, stamp and sign and update the system and assessment form before forwarding to receipt desk.

· Ensured that all loans meet the set product lending criteria before approval.

· Ensured that all loan applications to be captured on the system and have been vetted with the vetters signature.

· Sent all suspicious loan applications to the fraud team for investigation.

· Ensured safe custody of documents (loan applications and supporting documents), tools (Assessors stamp) and passwords to all systems.

· Ensured accuracy of information entered in the system and standard template (assessment form) at all stages of the assessment process.

· Cordially responded to queries relating to the loan assessing process from various stake holders with the set timelines.
· Determined client affordability through payment solutions Uganda.

Nov 2006-June2008:
Standard Chartered Bank

Position:
Direct Sales Representative (DSR)
Duties and responsibilities:
· Achieved sales volumes, targets for all clients in the area of control

· Approached new clients, record maintenance data for acquired clients.
· Maintained records, updated management on sale executions

· Maintained contacts with clients on developments in the market and kept management informed thereof.
· Designed route to market (sales) to maximize sales opportunities.
· Resolved customer complaints by investigating problems developing solutions preparing reports and making recommendations to management.

EDUCATION BACKGROUND

YEAR


SCHOOL/COLLEGE

             AWARD.                      
Oct 2002 � Jul 2006   
 Makerere University Kampala      Bachelor of Commerce (Finance)

  Feb 1999 � Dec 2001     Mbarara Modern School
           Uganda Advanced Certificate of 

                                                                                                   Education ( U.A.C.E)

Feb 1995 � Dec 1998 
 Kigezi High School

        Uganda Certificate of Education

                                                                                                                 (U.C.E)
Certificates.

Certificate in Sales and Marketing.    AGFA Marketing Group

Certificate in computerised Accounting. MITEC.

Certificate in Sales training.    Enlight Institute.

SUMMERY OF SKILLS AND COMPETENCES..

· Influencing and negotiation skills.
· Inspiring and keeping teams motivated.
· Sales performance tracking and reporting.

· People management skills.

· Managing disperse teams.
· Skillful problem solving.

· Credit control and management.
· Counseling and guidance skills.
· Data driven in decision making.

· Recruitment and training of sales agents.
· Computers skills, Ms Excel, Ms Word, Ms power point, Tableau

LANGUAGES PROFICIENCY,
· Runyakitara

· Luganda 

· English 

Hobbies & Interests

Reading, socializing, traveling.
Computer skills

Ms excel, Ms Word, Ms Project, Tableu etc.

REFEREES:
Bucureezi Francis

Head of Business Growth

Spouts of Water Limited.
francisbucurezi@yahoo.com
0783-663599.
Kabagambe Rogers 

Business Manager,

kabagamberogers1977@gmail.com
Mandela Group Companies

0704778796.
Agaba Derrick

Regional Commercial Manager,

Engie Energy Access,

mugishaderrick2@gmail.com,

0777067381.
