                                    Justine Ongom, Bachelor of Commerce, ATC Uganda
                                               Address: Lira, Uganda
                                               Mobile No.: +256774264445
                                                   E-mail Address: ongom.justine@yahoo.com 

                                       Skype: Justin Ongom

                                                      Nationality: Ugandan

[image: image10.png]



Highly analytical Accountant with 10 years’ experience, proficient in account reconciliation and financial reporting and results-driven accounting specialist skilled at working timeously and accurately under tight deadlines. Extensive knowledge of accounting software including Quickbooks, Oracle ERP, Sun system and Tally.
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EDUCATION:
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MBA-University of The People online, USA                                                                                                     Ongoing

Bachelor of Commerce-Makerere University, Kampala                                                                           Jan 2020
Uganda Advanced Certificate of Education, Kyambogo College School, Kampala                          Nov2006 Uganda Certificate of Education– O level, Dr. Obote College, Lira                                                                                 Nov 2004
CERTIFICATIONS/TRAININGS
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Skills Based Training in Taxation, Kodi Associates-Kampala                                                             July-Aug 2021
ATC Uganda, Team University, Kampala                                                                                                            Aug 2007-Dec 2009
Personal statement

A reliable and focused Accountant with expertise in non-profit and profit-making company accounts. I have a curiosity of doing online shopping and marketing on social media like watsap and Facebook and am a Jumia Sales Force agent making more than 75% sales monthly for Jumia Uganda. Am Up to date with current legislation on PAYE, NSSF, VAT, income tax among others. With over 3 years of working with Ugandan trading companies, tax consultancy firm and 7 years with charity within the voluntary sector in the fields of education, social work, and development of community.
I am a confident individual, with a solution focused approach, which is well organized, methodical and risk aware but not risk adverse. I am motivated to develop and improve processes and systems to promote the growth, efficiency, and development of organisation through the provision of robust and substantial operational support systems and services. I am flexible and adapt quickly to changing situations. I am effective at prioritizing my own work and ensuring quality standards are met timeously. I work well within a team and work pro- actively using my own initiative.

I have developed a plethora of transferable skills during my career including the ability to successfully manage several projects simultaneously, expertise in finance and administration management and support, people management, facilities and office management, knowledge of profit making and non-profit making sectors. IT management experience with a PC setting with proficiency in various software programs including Microsoft, Quickbooks and Tally oracle accounting program.

KEY SKILLS

[image: image5]
· Financial reporting
· Budgeting skills
· Attention to detail
· Variance analysis
· Account reconciliation specialist
· Financial modeling and valuation
· Internal controls
· Fraud detection and prevention
· Communication skills 
· Office management skills
· Accounting software skills
· Ms office skills
· Environmental social governance skills

· Time management 

· Marketing and sales skills

PROFESSIONAL   EXPERIENCE
 SHAPE  \* MERGEFORMAT 



Current Appointment:
Catholic Relief Services Uganda Program, Moroto field office (USAID & EU funded), Uganda | March 2018-Date 

Finance Officer Operations

Achievements:
· Prepared employee short term/travel advance within a short time enabling staff to carry out field activities without financial challenge and processed vendor payments within the prescribed period of 30 days hence maintaining vendor relationship with CRS.

· Supported Kampala finance head office process all payments and post journal adjustments in March 2020 during sun system closing for migration to project insight (Oracle ERP) enabling CRS Uganda to emerge the first East African country program to close the sun system. 

· Successfully implemented a financial accounting system (oracle), which proved to be 75% more efficient than the one already being followed.

· Double issuing of advance to staff eliminated due to review of staff financial record in sun system before issuing any advance.

· All staff can process payment requests for advance and project materials accurately observing right account codes due to proper guidance I give them hence time saving and accuracy of financial records.

· Timely financial reporting because of accurate voucher prepared with minimal errors.

· Partnered with relevant managers and department heads within the organization, resulting in increased comprehension about the financial system.

Typical day duties:
· Creating invoices in accounts payable module and entering transactions in Oracle before it’s paid off in bank.

· Initiating business online electronic fund transfers and Beyonic mobile money transfers to beneficiaries.

· Auditing advance request and expense report/reimbursements in oracle for payment processing.

· Reviewing supporting documentation of financial transactions to ensure all required documents are accurate and complete.

· Preparing cash forecast monthly and submitting to country office.

· Assisting with preparation of cost estimates and budget proposals

· Supporting program managers to elaborate resource requirements for budget submissions

· Supporting administration and monitoring of extra-budgetary resources, including review of agreements and cost plans, assess compliance with regulations and rules and established policies and advises supervisors of any issue.

· Preparing delegated financial reports as needed.

· Reviewing various accounts to detect irregularities and ensuring they are rectified.

· Compiling withholding tax report for submission to head office monthly.

· Reviewing Petty Cash expenditure vouchers and ensuring petty cash is replenished promptly.

· Leading the amortization process of all prepayments.

· Receiving cash balances from staff short term/travel advances and ensuring it is banked promptly within 24 hours.

· Guiding program staff on field working advance requests preparation.

· Supporting administration team and resource transfer manager during vendor mapping exercise.

· Supported recruitment of finance and administrative staff.

· Training, guiding, and supervising the work of Finance Assistant and Administrative Assistant.
Previous Appointments
Integrated Computers and Electronics, National Insurance Corporation building, Kampala July 2016-Dec 2016

Accounts Executive 

· Identified opportunities for growth within Kampala city territory and collaborated with sales teams to reach sales goal.

· Expanded territory by executing effective warm calls and negotiating contracts.

· Implemented marketing strategies which resulted in 17% growth of customer base.

· Developed and executed account strategies to meet sales goals.

· Developed business marketing plans for each client account.

· Deepened customer relationships through strong attention to needs and knowledgeable service.

· Traveled to client sites to facilitate sales presentations, offer range of services and products to drive sales growth.

· Reduced expenses by effectively negotiating contractor prices, terms, and service agreements.

· Developed strategic relationships with key suppliers and clients to foster profitable business initiatives.

· Worked with other departments to deliver solutions according to schedule and per customer requirement.

Help Africa, Kampala, Uganda | Oct 2012-Jul 2016
Accounts & Administrative Assistant
A junior management position with responsibility of finance, budget, assets, personnel, IT, and the office administration. Management of a small team of four and direct line management of two staff. The position required me to provide administrative assistance to the CEO, advice on the use and application of funds to the entire Help Africa education project office to ensure that routine services and activities within the administrative domain were properly implemented. I received regular guidance from the CEO and as per specific instructions; I was required to liaise with other internal or external entities, to ensure effective delivery of services and achievement of objectives. The nature of certain administrative tasks required discretion and confidentiality as per Help Africa standards and practices.
Achievements:
· I successfully reviewed, overhauled, and re-structured the computerised accounts system and brought payroll processing in-house and synchronized the payroll system with the accounts system.

· I developed and implemented financial procedures and processes which were commended by Backhouse CPA (external auditors) as being ‘strong and substantial'.

· I successfully introduced and implemented office systems and procedures raising the effectiveness of the administration. I successfully carried out an administrative and facilities review and re-structured both departments.

· I successfully managed the smooth re-location of the office on two occasions, including coordinating staff, commissioning removal contractors, ICT contracts and connections, security, and utility supplier contracts.

· I devised a record management system to hold personnel and child sensitive information which allowed ease and collation of information for reports to regulators, for governance and for management.

· Improved payroll and other staff costs remittance: Payroll deductions including Pay As You Earn and National Social Security Fund were not filed on time according to external audit of 2011/2012. I filed and paid for these returns before 15th of every month thus complying with statutory regulation.

· I successfully re-structured and developed robust computerised financial systems using Quickbooks and spreadsheet to meet the growing needs of the organisation. Opening balance discrepancies and Quickbooks system errors were rectified as it was noted in the audit of 2012.

· Managed non-current assets. It was noted in the previous audit that fixed assets were not labeled and uniquely identified. These were engraved for easy tracking.

· Reduced office expense. While working at Help Africa as Accounts and Administrative Assistant, I reduced office expense by 25% as per the external audit of 2013. I did this by strictly following the budget which enabled the organization to retain funds that was used in the construction of office premises.
Duties:
Accounting and Finance

· Compiled General ledger entries on a short schedule with nearly 100% accuracy.

· Maintained integrity of General ledger, including the chart of accounts; and generated financial financial statements and facilitated account closing procedures each month.
· Analyzed monthly balance sheet accounts for corporate reporting; Created periodic reports comparing budgeted expenditures to actual expenditures.

· Modified a comprehensive financial reporting package using spreadsheet to reflect growing organizational complexity.
· Suggested budgetary changes to increase organization’s gain.
· Filed tax returns, social security contribution in compliance with government strict standards.
· Set up budget to actual reports as specifically requested by the management or the organization’s Patron. This resulted in increased use of reports and quicker decision-maker attention to variances.

Administratively

· I planned and coordinated logistics and materials for board and staff meetings, orphaned and vulnerable children’s Christmas party event of 2015.
· Ordered and distributed office supplies while adhering to a fixed office budget.
· Coordinated domestic and international travel arrangements, including booking flights, hotels and transport, example during Help Africa’s Christmas party of 2015 where many sponsors came to attend.
Asia Agro Industries (U) Ltd, Reco House, Nasser Road Kampala, Uganda| Nov 2010-Oct 2012  

Internal Accountant
This was an agricultural machinery distribution company with head office in Kampala and 5 other branches across Uganda. I closely worked with the Finance Manager and indirectly supervised all branch accountants.

Achievements:

· Reconciled a particularly difficult to manage entry, which had been in a state of limbo for over four weeks.

· Decreased the time it took to manage accounts receivables and payables for year-end closings, by a staggering 75%.

· Introduced a discrepancy management system, resulting in a 75% decrease in discrepancies in accounting entries.

Principle Duties
Financial accounting
· Entered daily finance information onto tally software for efficient record keeping purposes; developed monthly, quarterly, and annual Profit and Loss statements and balance sheets; created periodic reports comparing budgeted sales to actual sales.

· Generated financial information from Tally accounting software, performed an analysis on budget variances of the reasons for increase or decrease.

· Performed analysis on specific accounts such as receivables and payables accounts, reconciled each account going back over 3 years of data.

· Created new general ledger accounts, corrected journal entry problems, and balanced sheet report, added general ledger accounts as needed to general ledger chart or advised use of other accounts, set up new ledgers as required.

· Reviewed the trial balance for errors in posting for cost centers, made corrections to the ledgers.

· Generated financial statements and facilitated account closing procedures each month.

· Tracked financial progress by creating quarterly and yearly balance sheet.

· Computed to verify tax owed by applying prescribed rates, laws, and regulations.

Budget management
· Reviewed all expenses, receivables, and payables to ascertain errors, fraud and out of the budget spending.

Sales
· supported selling at the shop in the absence of salesmen

· Received and recorded cash in the absence of cashier

· Prepared sales ledger in the absence of cashier

Inventory management
· Carried out monthly stock-taking conducted to perform a physical inventory count of products; created the count sheet report, assigned accounting staff to visit the sites to perform a sample recount; followed up with the store managers regarding questions and corrections; reviewed inventory dollar amount with the general ledger and created journal entries to adjust the book balances to the physical count dollars, worked with the General Manager to resolve discrepancies

Supervisory
· Directly supervised 4 branch accounts staff, indirectly supervised the cashier through the finance manager.

· Coordinated job functions for efficient operation for finance department.

· Assisted branch accounts staff in making decision for ledger entries.

· Worked with internal and external clients, reviewed all journal entries for correctness and completeness and reviewed all accounts payables invoices for correct classification, approvals, and compliance with company policies.

· Trained 4 branch cashiers/accountants on accounting principles and company procedures.
Manji Consulting Ltd (Auditors & Tax consultants)-Ambassador House Kampala, Uganda- Feb 2010 to Aug 2010

Accounts/Audit Assistant

I carried out the following tasks to the satisfaction of the Managing Partner

· Posted client financial data into Tally accounting system

· Computed VAT figures and submitting to the audit manager for filing monthly

· Assisted to register client’s companies with Uganda Revenue Authority for VAT

· Processed tax exemption certificate from Uganda Revenue Authority

· Compiled monthly VAT payable and NSSF contribution, collected cash from clients and pay off VAT liability monthly on behalf of the clients and filed PAYE on behalf of clients.

· Registered new client companies with Uganda Registration Services Bureau and Uganda Investment Authority.

Other relevant trainings:
1. Inventory training-CRS May 2021

2. Introduction to ESG (Environmental, Social, and Governance), Corporate Finance Institute (CFI), March 2021

3. Fraud detection & prevention-CRS, April 2019

4. Project insight-CRS, Sept 2018-April 2019

5. Sub-Recipient Financial Management-CRS, June 2018

6. IT security awareness-CRS, March 2018

7. Using e-mail & instant messaging-CRS, March 2018

8. Policy on protection-CRS, March 2018

9. Protecting life-CRS-March 2018

10. Stay safe personal security-CRS, March 2018

11. Financial reporting & taxation seminar-Association of Accounting Technicians of Uganda, AATU, Oct 2015

12. Financial reporting and taxation seminar – AATU, Oct 2014

13. Entrepreneurship (Start and Improve Your Business SIYB)– Makerere University organized by ILO, June-Oct 2014

MEMBERSHIPS/AFFILIATIONS:
 SHAPE  \* MERGEFORMAT 



Association of Accounting Technicians of Uganda (AATU), 2011 to date

SKILLS/LANGUAGES/GEOGRAPHICAL EXPERIENCE:
 SHAPE  \* MERGEFORMAT 



Computer Skills:
1. Microsoft Office

2. Sun system, Quickbooks, Tally and Oracle

3. Web technology

Languages:

Language 1: Luo.

Language 2: Luganda.

Language 3: English

Language 4: Kiswahili

Countries/Region of Work Experience:

Uganda (Kampala & North Eastern-Karamoja)

REFERENCES: 

Available on request.
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