NAGASHA JACKLINE
P.O BOX 6489 KAMPALA

TEL: 0782611007/0782614058/0787668955
EMAIL ADDRESS: jacnagasha@gmail.com
CAREER OBJECTIVE.

Experienced financial analyst with experience in Finance, accounts, operations, customer service and articulate planner of finances and largely Credit risk management. Demonstrated skills in supervising operations, decision making, and managing finances. Well organized and dedicated team leader who posses’ excellent analytical skills, problem solving, coordination, supervision and Excellency in customer service. Also, a trustworthy colleague who is willing to accept challenges and leading change with sound financial judgment. 
    Credit Risk Management.
Managing the unsecured portfolio delinquencies and ensuring that the flow rates are within the approved parameters to minimize provisions to the acceptable standard.
1. Responsible to ensure Recoveries is corresponding products in line with budget and forecast 

2. Lead the team for better financial performance and explore innovative methods of securing, STL and overall care portfolio

3. Champion continuous process improvements, up skill recoveries techniques, upgrade Recoveries/collections tools, optimize collections system and conduct periodic suppliers reviews to maximize cost efficiencies 

4. Manage customer complaints & ensure resolution within TAT.
5. Ensure Collector and Team targets incorporating productivity and financial numbers are reviewed and set as per agreed timelines with Country

6. Contribute to manage cost within budget and forecasts; understand costs drivers, trends & seasonality and monthly budget / actual / forecast variances. 

7. Ensure Team monthly productivity and efficiency targets are met consistently

8. Ensure to review productivity & Financial numbers and share feedback with team for any performance improvement 

9. Ensure monthly scorecard performance is monitored for the team and share feedback for any performance improvement

10. Ensure sample collector calls are monitored on a monthly basis and share feedback on call 
11. Quality and coaching requirements.

12. Ensure monthly reviews are conducted with Country detailing performances on productivity KPIs, financials  and other AOBs

13. Ensure blocking and release of EBBS accounts are reviewed and performed as per approved Delegation 

14. Ensure assignment of accounts to Law firms in UG Collections is performed as per approved Referral process

15. Assess monthly performance of Law firms through monthly performance meetings.

16. Attend court sessions as and when cases come along

17. Ensure uplifting of lump sum amount deposit lien is done towards customer account to settle over dues as per the approved process 

18. Ensure the use of timely MI track, predict & monitor productivity & efficiency & capacity indicators in accordance with directions provided by Group Recoveries and Collections.

19. Ensure group policy on risk mitigation programs are followed at all times and co-ordinate with Country team for all Risk Mitigation Programs.

20. Handle all insurance claims in line with the Service level agreement and the approved Process note.

21. Manage/hold meetings with the insurance companies as and when need arises

22. Submit all accounts for skip tracing as per the SLA.

23. Follow up with Ex-staff approved payment plan in line with the Policy/DOI.

AREAS OF EXPERTISE

Financial Management.

· Reviewing and monitoring the branch's liquidity as per the insurance limits Review and monitoring the internal control system.

· Compiling, consolidating and controlling budgets.

· Reviewing the general ledger transaction, reconciling the books of Accounts and generating periodic reports .These also include reviewing petty cash transactions
· Reviewing and evaluating performance management of subordinate staff.
Stock taking and maintaining of fixed assets registers.  

· Making treasury projections.

· Good customer service

· Regular follow up debtors, assessing and appraising loans.

· Credit risk management.
· Plan, organize and forecast for achieving monetary success in limited resource.

Assistant Branch Accountant.

· Review and monitor the branch's liquidity as per the insurance limits and the Pride Microfinance Limited (PML's) guides.

· Review and monitor the internal control system with the PML's policy.

· Compile, consolidate and control the branch's budget in line with the PML's policy.

· Requisition and allocate for the controlled stationary at the branch in line with the set policy.

· Review the general ledger transaction, reconcile the books of Accounts and generate periodic reports in line with the bank's guidelines. These also include review of the petty cash transactions.

· Review and evaluate performance management of subordinate staff.
Stock taking and maintaining of fixed assets registers.  

· Making weekly treasury projections.

 
Customer Care Officer/Treasury Officer.
· Handle and respond to all client inquiries.
· Open new accounts plus handling all account related issues such as statement requests, account closure, change of customer details etc.

· Guide clients on the selection of products most suited to them.

· Contribute positively to branch performance by continuously achieving all set targets.
· Respond to customer complaints and complements and advise accordingly.

· Protect and enhance the PML reputation at all times.

· Contribute positively to the branch team culture.

· Work with all officers in the branch to ensure total customer satisfaction.

· Handling petty cash for the branch.

· Monitoring fixed deposits-fixing and matured ones.

· Deputize the Branch Accountant.

· Receive cheques, bank them and post them upon maturity.

· Enrolling clients for credit reference bureau cards.

· Any other duty as may be assigned from time to time.

Loans Officer


· Assessing and approving loan applications and proposals of clients

· Community sensitization on services and products offered by the company.

· Determine the amount of loan to be lent out to the clients

· Loan management.

· Building relationship with the clients by visiting them.

· Designing methods on how deal with defaulters.

· Preparing loan repayment schedules and reports

· Ensure proper customer service and care to all clients and to make sure customers are informed at all times on the activities of the bank.

· Implement organizational programmes in line with the set policies and principles of the organization.

Chief Cashier.

· In charge of bulk cash transactions and corporate customers.

· Second custodian to the main vault of the bank

· Daily balancing of cash in the vault and checking till cash on busy days.

· Spot checks on the cashiers and ensure that they don’t keep a lot of cash with them for safety purposes.

· Supervising other cashiers

· Ensuring proper cash handling methods are maintained at all times.

· Ensuring customers are served in a friendly and efficient manner.

· Paying attention to all details to protect the bank from losses through frauds and forgeries.

· Ensure that at all times am available within the bank on opening and closing the vault and making sure that vault keys are kept properly.

.




     
EDUCATION

YEAR



INSTITUTION

AWARD
2009 to 2012                 Kyambogo University       Bachelors Degree of science in    Accounting and Finance                           .                                                   

2002 – 2004

Makerere Business School      
Diploma (UDBS) Accounting

1999 – 2001

Bishop Kivengere Girls’ School
U.A.C.E





Muyebe – Kabale




1995 – 1998

Masheruka Girls’ School

U.C.E

1994


Nganwa Junior School

P.L.E


CAREER PROGRESSION.
Recoveries Manager                                                                Jan 2016 to date

Standard Chartered Bank   

Recoveries Officer                                                                  Jan 2014 to Dec 2015
Standard Chartered Bank   

Accountant.

Proact international ltd                                                            Jan 2013 to Dec   2013
Assistant Branch Accountant

Pride Microfinance ltd (MDI) Kampala, Uganda.                  Jan 2011 to Nov 2012

Customer care Officer/Treasury Officer.

Pride Microfinance Ltd (MDI) Kampala, Uganda               March 2007 to Dec 2010

Loans Officer, Chief Cahier.

Kyangyenyi Modern Rural Cooperative ltd                          April 2005 to Feb 2007

TRAININGS

Computer Course

 

· Financial solutions package
· Microsoft Word

· Microsoft Excel

· Microsoft Access

· Accounting package – pastel
· Bankers’ realm

PC SKILLS

· Tally and Quick books

· Internet and E-mail applications.

REFEREES:

1.
MR. AHIMBISIBWE HAMLET,
FINANCE AND ADMINISTRATION MANAGER,
NEWPLAN UGANDA,

P.O BOX 6489,

KAMPALA,
TEL: 0772-501664.
2.       MR.BUTUUFU JULIUS
          HEAD OF COLLECTIONS AND RECOVERIES
          STANDARD CHARTERED BANK
          P.O BOX 7111
          KAMPALA.TEL: 0772441913.
3.         MR. MWESIGYE STEPHEN,
            DIRECTOR PROACT INTERNATIONAL LTD,
            P.O BOX 16582,
            KAMPALA

            TEL 0772567708/ 0705998800.
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