Jesouphat Kalanzi

+256-705-324467/+256-787-245566
Email:ktjosemmy555@yahoo.com 

Birth Date: 1st/07/1984; Physical address: Seeta (Mukono-District)

(a)Personal Statement:

I am an adaptable Mechanical Engineer who is proficient at all aspects of maintenance and installation of plant equipment & machinery, welding and fabrication, operation & maintenance of generators and compressors, machining & foundry works, pumps and hydraulic systems, operation and maintenance of HVAC systems, LV & HV systems (Hydro Power Generation), having broad experience gained through various roles including; Shift Charge Engineer, Shift Supervisor, Mechanical Technician/Supervisor, Mill Supervisor and Assistant mechanical Engineer in different companies, with a focus to continue to learn and improve my skills. Am very committed and practical in my approach, highly dependable, and I see myself as a professional who works with integrity and take pride in my contribution; an excellent team worker & Leader who works well with minimum or without supervision. I am conversant with SHE systems like; NOSA systems with a proactive mind-set, having excellent interpersonal, verbal and written communication skills.
I am a member of UIPE (Uganda Institute of Professional Engineers). 
(b)Education Background:
2010-2014: Kyambogo University  

                     Studied & Obtained a Degree in; B.Eng. in Mechanical & Manufacturing Engineering.

                     Main Subjects:

                     Materials Technology, Metrology, Computing for Mechanical Engineering, Fluid                                                               

                     Mechanics, Applied Thermodynamics, Electrical Devices & Machines, Electronics, 

                     Welding & fabrication Technology, Mechanics of Materials, Mechanics of 

                     Machines, Heating & Air Conditioning,  

                     Production Engineering, Instrumentation and Control Eng`g, Manufacturing system 

                     Analysis & Management, Manufacturing System Design, Manufacturing Strategy,   

                     Maintenance Engineering and Project Dissertation.
                     Final Dissertation Project;
                     Improving the Maintenance Management System of Kakira Sugar Limited Factory.

                     Final Results; Second Class Honors-Upper. (CGPA; 4.22). Graduated on 16th/01/2015
2004-2006: Uganda Technical College Kichwamba
                     Obtained a UNEB Ordinary Diploma in Mechanical Engineering
                     Subjects:

                     Power production, Engineering Drawing, Production Technology, Engineering Math, Automobile Engines & Prime Movers, Mechanical Engineering Science and 
                     Electrical Engineering Science.
2002-2003: Old Kampala Senior Secondary School

                    Obtained a U.A.C.E Certificate

                    Subjects: Physics, Mathematics, Economics and Art.
1998-2001: Old Kampala Senior Secondary School
                    Obtained a U.C.E Certificate

                    Subjects: Mathematics, English, Physics, Chemistry, Biology, Commerce,   Geography, History and Art.
(c) Employment/Work Experience
Sept 2016-Date: Uganda Electricity Generation Company Limited
Role: Shift Charge engineer; Isimba Hydro Power Plant

Responsibilities:

During the O&M Stage;

I am responsible for the safe and efficient operation and maintenance of the power station and delivery of quality power to the National Grid during a specified duration of the shift. I am also responsible for access/limitations into the power plant for operation, maintenance or any other requirement. I am the custodian of operational keys for the power plant ensuring safety for all staff and non-staff at the power plant. I am responsible for communications with the off-taker (UETCL) and a first contact point in case of emergencies such as floods, fire, national blackout etc. during the Operation and Maintenance stage.
During the construction stage (Project Phase);

I participated in all activities leading to installation and commissioning of the Isimba Power Plant Key activities outside scheduled training session shall include;

· Document study – Construction Drawings – Learn the layout of installations in the plant, construction methodology and technical specifications.

· Study the Grid Code and the Electricity Act and Other Regulatory Documents.

· Review of Electromechanical (E&M) and Hydro Mechanical (H&M) designs and Materials specifications. Also supervision of HM & EM equipment installations.
· Review of As-Built Drawings and manufacturers recommendations for Operation when such documents are handed over with the objective of determining adequacy and preparation of O&M plan.

· Study Operation Manuals for completed installations – Develop work packages for review and approval by relevant authorities.

· Review Hydro Power Plant Operations Job Cards/Work Packages of other power plants such as Nalubaale-Kiira complex and Bujagali with objective of sorting out applicable job cards/work packages to Isimba Hydro Power Plant.
· Inspection of Hydro Mechanical equipment installations and making progress reports
                  Achievements:

· I have successfully developed a Standard Operating Procedures (SOPs) for the intake and tailrace gantry cranes of Isimba Hydro Power Plant.

· I have developed standard procedures for shift handover, logbook entry, switching operations, plant restoration after blackouts among others to aid the smooth and safe running of shift and operation of equipment.
· Contributed in the commissioning of the four generators at Isimba Hydro Power. As of now all 4 generators are on the national grid (183.2MW).
April 2014-Sept 2016: Eskom Uganda Limited
                   Role: Shift Supervisor in the Operations Department at both Nalubaale and Kiira Power Station (The Former Owen Falls Dam).   
                   Responsibilities:
· To ensure safe and efficient operation of the power station to deliver quality power to the grid during the shift.
· Coordinating of communications between the Lugogo Control Center (LCC), the load dispatch center and the power station during the shift.

· To ensure that all the safety procedures and regulations are followed during the shift e.g. plant safety regulations

· Issuing out permits to work, sanction for test and limitation of access in accordance to plant safety regulations, on Low Voltage (LV) and High Voltage (HV) and carrying out risk assessments as well as suggesting mitigation measures before any work is initiated at the plant. And carrying out isolations and de-isolations of LV and HV equipment
· Issuing of switching instructions, safety instructions and isolation of apparatus, plant and work area prior to issuing permit to work.
· Vehicle fleet management during the shift

· Management of shift drivers
· Monitoring the plant equipment, substation & switchyard equipment and responding to alarm that are displayed on the SCADA.
· Controlling all control room activities e.g. adjusting system operational parameters in response to the customer`s demand

· Ensuring stability of system frequency, voltage and Vars (active and reactive power management).
· Ensuring accurate and quality data collection, storage and information distribution to responsible and relevant parties or authorities.
· Ensuring quick response to faults together with the shift team or in liaison with the standby maintenance team to avoid prolonged forced outages.
· Ensuring correct and accurate verbal and written report of all fault/events, stating the nature and severity of faults/events to the operations manager and other relevant parties, and finally preparing a fault/event/incident report.

· Carrying routine maintenance according to schedule in terms of TPM work packages and raise notifications were necessary (for the identified defects.

· Assigning duties to the shift operator, giving the necessary technical advice and ensuring effective supervision of these activities; e.g. execution of TPM work packages and ensuring smooth operation during the shift.
· Carrying out emergency operations such as switching on the standby Diesel Generators, isolation of loads, switching on and off units, among others to ensure safety of the generation plant

· Preparing accurate shift handover reports in accordance with the shift handover policy and procedures, logging of all information regarding all activities carried out during shift operations in the shift supervisors logbook and giving a brief verbal status of the power station, permits in force and permits cleared during the shift. 

· Monitoring system parameters and supervision of operations and inspection of all plant, auxiliaries and any other equipment.
· Leading firefighting teams in case fire breaks out.

· Carrying out any other duties as may be instructed by the operations manager or instructed by management.

                  Achievements:

· I championed the review of all the operations department policies and procedures which contributed to Eskom (U) Limited`s qualification for recertification of the ISO certificates. I.e. ISO 9001:2008 for quality management systems, OHSAS 18001:2007 for occupational health & safety and ISO 14001:2004 for environment quality systems.
· I have on several occasions sensitized, mentored couched shift operators in total productive maintenance (TPM) which has greatly improved on their way of executing TPM and eventually greatly improved on the operations department TPM effectiveness from 90% to 98%.
June 2012-June 2013: British American Tobacco (U) Ltd

                  Role: Mechanical Technician/Supervisor; GLT (Green Leaf Threshing) plant
                  Responsibilities:

· To carry out planned preventive & unplanned maintenance of the plant equipment and machinery. 

· To ensure and implement safe working practices and safe running of equipment through implementation of safety best practices and awareness.

· To develop through coaching and normal supervision seasonal staff and other trainees on equipment and safety in order to improve on their technical skills.
· Ensuring and implementing safe working practices and safe running of equipment through implementation of safety best practices and awareness.

· Delivering GLT off season maintenance tasks, initiatives and projects as assigned within the mechanical engineering maintenance budget. Test equipment and handover for processing.
· To maximize GLT machinery availability to limit technical down time and changeover time.
· Ensure maintenance reporting and accountability by regularly compiling shift reports and breakdown investigations for purpose of smooth shift handover whilst following upon action points and proactively mitigating breakdowns.

· Contribute to the continuous improvement process (CIP) to improve profitability/ performance.
· Participate in execution of new projects at the plant e.g. installation of new equipment.  

· Assigning duties to and supervising subordinates staff and seasonal staff to ensure smooth operations and drive high performance at all times while supporting team work by ensuring personal and subordinates` development by offering the necessary technical advice as a means of setting direction to ensure effective execution of tasks

· Assist in technical evaluation during procurement of spares and consumables

· Ensuring that controls are in place to minimize business risks and improve performance.

· Ensuring that EH&S roadmap assessments and action plans are developed and implemented for continuous improvement.

· Carrying out regular inspections of GLT machinery and equipment to ensure impending failures and/or non-conformances identified and eliminated whilst creating a safe working environment for employees and third parties
                  Achievement:
· Manufacturing and installation of a new design of the tobacco fines line cosset and installation of a new hydraulic press machine (Tobacco Compactor), which reduced the cost by 80% of what had been budgeted for if it were bought from abroad and installed by the manufacture. This project was successful and it solved the problem of bulging of packed and compacted tobacco boxes. 
May 2009-May 2012: Kakira Sugar Limited
             Role: Mill Supervisor; (Mechanical-Section in Sugar Factory Department)
                  Responsibilities:
· Monitoring and supervising the mechanical/electric operation of the plant throughout the shift.

· Closely supervising plant breakdown rectification to minimize machine down time.

· Checking the attendance and punctuality of subordinate staff and ensuring efficient performance of their duties.

· Scrutinizing predecessor`s handover report and making physical inspection of the equipment.

· Assigning and directing staff to specific job tasks, supervising their performance and provide necessary technical guidance and advice.

· Promptly checking on machine failure contingency breakdown and ensuring immediate rectification to minimize production losses.
· Liaising with shift operators, monitoring and ensuring compliance with safety precautions and regulations for occupational safety of workers and security of the plant.

· Directly supervising plant overhauling during factory shut-downs and off-crop periods.

· Making orders for lubricants and other material requirements.

· Liaising with the electrical supervisor to ensure good power maintenance.
· Preparing shift handover reports.
                    Achievements:

· Modification and installation of contra shear machine`s juice lines and cleaning water lines. This project was successful and it reduced the juice loss from this machine due to blockage of the cleaning nozzles and juice screen by 100%; Thereby improving on the total production and throughput by eliminating juice losses from the contra shear.
Feb 2007-April 2009: UGMA Engineering Corporation Limited.
                  Role: Assistant Mechanical Engineer.
                  Responsibilities: 

· Offering assistance in the execution of mechanical work in any of the workshops as required by management. I.e. Foundry, Machine Shop & Fabrication Shop.
· Assigning duties to department assistants and offering the necessary technical advice to the subordinates to ensure effective execution of tasks

· Ensuring that all activities of the Engineering department are executed in compliance with the safety procedure and regulation.

· Offering technical evaluation in procurement of spares and consumables.

· Ensuring that all relevant documents for all equipments are observed.

· Offering assistance in preparation of engineering drawings for jobs that are brought without drawings but with samples.

· Preparing work related departmental reports.
                   Achievements:

· Modification of a shell molding machine producing shell molds for manufacturing keys for locking rails for railway lines i.e. re-designing and manufacture of its pattern for making shell molds. This project was successful and it increased production by eliminating casting defects due to poor venting and insufficient pouring hole. Eventually the number rejects reduced greatly and total production rose from 800 keys to 2500 keys per 8 hrs of shift.
(d)Other Attributes:

· I can use design applications like Auto CAD and Solid Works. Other applications like Microsoft (Excel, Word, Access, Internet and Power Point) and computer repair and maintenance
· I have good analytical and communication skills
· I am proficient at operation monitoring systems like DCS, PLC & SCADA usage
· I can use Computerized Maintenance Management Systems (CMMS) like SAP   
· Exposure to use of Sologic software for Root Cause Analysis (RCA) in problem solving
· I am a graduate member Uganda Institute of Professional Engineers

· I love football, Music, reading & travelling.
Other Trainings done
	
	TRAINING
	INSTITUTION
	START
	END
	AWARD

	1
	Advanced Electrical Power Systems
	Prime Quality Training-Singapore
	27th/04/2015
	29th/04/2015
	Certificate

	2
	High Voltage Regulations for Appointed Operator
	Eskom Uganda Limited
	Valid from 

3rd/03/2016
	To 
5th/03/2019
	Authorization Certificate

	3
	Fire Safety Awareness Training for Fire Marshals
	Booth Fire Services
	Jan/2016
	Jan/2016 (for 3 days)
	Training Certificate

	4
	Occupational First Aid Training
	African Tropical Enviro Consult Ltd
	28th/03/2016
	30th/03/2016
	Training Certificate

	5
	Technical Audit for Engineering Projects
	UIPE
	17th/05/2017
	19th/05/2016
	Training Certificate

	6
	Shift Charge Operations Course
	Kafue Gorge Regional Training Center (KGRTC-Zambia)
	28th/08/2017
	3rd/11/2017
	Training Certificate & Transcript

	7
	Advanced Project Management with MS-Project
	UIPE
	21th/02/2018
	23rd/02/2018
	Training Certificate

	8
	Isimba HPP Operation & Maintenance Management Training
	China Three Gorges Power Operation Int`l Co. Ltd (CTGO) in China
	11th/05/2018
	15th/06/2018
	Training Certificate

	9
	Training of Trainers (TOT) in Gas and Arc Welding
	Nakawa Vocational Training College
	3rd/Feb/2020 
	6th/March/2020
	Training Certificate
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