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Profile
· A Master’s Degree holder with a little over 18 years’ work experience in Finance and Accounting, Banking, Sales and Marketing.

· Good working knowledge of MS Office packages Excel and Word.
· Well travelled within Uganda.
· A good understanding of and over 15 years work experience in administrative process. 
· Ability  to  recover  older  debts  by  utilizing  person  tracing  skills  and negotiating payment plans.

· Highly professional telephone manner which helps to deal with customer debt disputes.

· Exceptional analytical skills and remarkable ability to negotiate with clients to turn the outcomes in favor of the company.

· Demonstrable experience in creating targeted business development and marketing strategies.

· Proven ability to build professional teams of people who are all pulling in the same direction.

· Possess excellent customer service and consultative sales ability, nurturing and maintaining business relationships with existing accounts and valued partners.
Education Qualification
· Master of Business Administration (Accounting) – Mt Kenya University (2016-2019)

· Bachelor of Business Studies (Accounting) – Islamic University in Uganda, Kampala (2011)

· Uganda Diploma in Business Studies, MUBS (1996)
· Certified Public Accountant (CPA Uganda), Institute of Certified Public Accountants of Uganda – Stage 2, on going.
Employment History
· PLC Investments Limited – Credit Manager  (2013 – Date)

· Bayport Financial Services – Collections Officer, Kabale Region (2009-2012)

· UGANET – Accounts/Administrative Officer (2005-2008)
· Kadipha Financial Services – Finance and Administrative Officer, Mubende Region (1999-2004)

· Businywa Child Development Officer – Accounts Assistant/Volunteer (1996-1998)

Specialized Training
· Customer Care Certificate

Work Experience:
Administration
· Created new employee incentive programs in order to increase sales, foster teamwork and motivated team members to implementing credit policies, procedures and internal controls as per the credit manual.

· Collaborated with colleagues to determine areas for improvement, review departmental performance, and develop ideas for better service to customers.
· Recruited, supervised, trained and carried out periodic evaluation on the performance of staff and recommend for promotion, demotion and termination.
· Coordinated all public Relations activities for the branch in liaison with the Head Office.

· Restructured a region of 30 employees and formed a dedicated external sales and recovery team.

· Partnered with senior management to make key product and marketing decisions, selection and campaigns. Managed operations, including hiring staff, delegating responsibilities and directing sales and marketing initiatives.
· Presented timely quarterly reports to executive management detailing the performance and success of the team, budgetary concerns, and implementation of new policies.
· Maintained an extensive knowledge of statutory requirements and recognized good practice in connection with accounting and recovery procedures including areas of political and environmental change that affect benefits and entitlements of customers.

Accounting
· Trained field based lawyers in simple accounting entries which helped them in petty cash reporting and workshop accountabilities.

· Led in coordinating the development of the UGANET budget ensuring that NGO work plans were accurate and strategically aligned to the strategy that resulted in quality implementation and full budget absorption for organization.

· Ensured  that  the  payment  process  was  accurate  with  supporting documents and that payments were being made for planned activities according to the Donors’ policies and this helped on timely acquisition of funds from Civil Society Fund (CSF)
· Monitored  reporting  systems,  procedures  and  guidelines  to  ensure compliance   with the donors’ policies  and  other  stakeholder requirements.

· Provided information to guide decision-making processes and meet statutory (Government) requirements and this greatly reduced on audit queries from external auditors and donors.

Debt Management
· Enforced systems, processes and guidelines issued by Company and the pre-court protocol, updating and maintaining appropriate systems to ensure that all recovery measures are based on correctly held data.

· Attained on average 78% debt repayment within second year of work at PLC Investments Limited by using conventional methods of follow up.
· Negotiated a very difficult client party and came to terms for a full payment agreement to replace the initially determined outstanding loan balance, keeping the company’s financial interests in view.
· Won several major disputes with clients prior to taking Court action to recover debts.
· Gained extensive knowledge of small claims recovery procedures including attending lower Courts hearings and High Court Execution proceedings to pursue debts.

· Entrusted with the most complex customer service issues as a result of exceptional ability to promptly resolve concerns and satisfy customers.
· Advised the Recoveries Manager on issues affecting the debt recovery processes, both in general terms and on individual cases.

Business Development
· Conceived, initiated and closed salary loan scheme product for over 10 private organizations, this increased the company loan portfolio from UGX750 million to over UGX1billion.

· Successful track record of growing new accounts and territories, including taking a new territory from scratch to UGX160 million in new businesses over a period of 3 years.
· Developed marketing and promotional strategies for PLC’s loan products in compliance with the ethics and policies of PLC Investments Limited.

Sales and Marketing
· Increased marketing and sales by implementing new sales techniques like using the social media, brochures and setting up the company web site that increased sales on average at a rate of 35% per annum.

·   Set  up  Top  Finance  Company  structures  in  Mubende  region  (i.e. Mityana, Mubende, Kyegegwa, Kyenjojo, Kibaale, Fort portal, Kasese and Bundibugyo Districts) and led the marketing and sales effort in the area of Jurisdiction so as to achieve the set branch targets.

· Instituted new sales policies and procedures, including processes, and referral incentives for existing customers which increased sales at a rate of 25% per annum.

· Transformed new sales territory of Mubende Region from scratch to UGX245 million worth of loans given out in the first year. 
· Generated new business through cold calling, professional networking, and direct marketing.
·   Introduced a Sales Management process throughout a geographical area with focus on core products and services, whilst forming specialist sales teams for niche markets and products.

· Led sales efforts to grow sales revenues on average by 35% improving product knowledge and the ability to describe and sell loans with high quality, authenticity and historic accuracy.
Analysis
Analyzed sales and marketing trends documented and solved current problems.
· Analyzed investment principles and related financially derived products.
· Analyzed payment arrears for various debt portfolios and evaluated foreclosure clauses and if required referred to collection agencies.
· Analyzed the financial and economic scenarios and advised the borrowers or related parties ahead of time regarding the consequences of their loans.

Professional and Academic Affiliations
· Institute of Certified Public Accountants of Uganda

Referees:
1. Mr. Edward Sserunjogi

Chief Accountant

Dyer and Blair Uganda Limited

P. O. Box 36620

Kampala

Tel: 0702 385 827

Email:  eserunjogi@dyerandblair.com
2. Mr. Michael Tumwebaze
    Head of Sales
 NIC life Assurance Limited 
 Email; mtumwebaze@nic.co.ug 
 Te10702888000, 0788960993
3. Mr. Raymond Byarugaba Principal Accountant Ministry of Finance Population Secretariat

P. O. Box 2666

Kampala

TEL: 0772 479 639 /0759 680 139

Email:  raymondaug@yahoo.com


