TRACY CAROL NABBONA
ABRIDGED CURRICULUM VITAE 
	PERSONAL DETAILS:


	Names:
	TRACY CAROL NABBONA

	Nationality:
	Ugandan

	Date of Birth:
	1ST/03/1979

	Marital status:
	SINGLE

	EMPLOYMENT HISTORY: Over 10 year’s professional working experience in Commercial Banks

	April 2019 - To date
	 Head Business Development (Vetted by BOU)
Company: Cairo International Bank Limited

Reporting Line: Managing Director.

Key Responsibilities: Responsible for the overall growth of the business in CIB in terms of Assets & Liabilities, trade finance unit, sales team, driving the performance of the entire business development team in a bid to achieve the Bank’s set targets and strategy, supervision and monitoring of the entire sales team within the business development department, ensure that the quality of the asset portfolio in terms of PAR is below 5% and NPA below 3% and New product development and track product performance as per the Bank’s set guidelines, responsible for appraising the entire sales team within the business development department against individual set targets, participated in coming up with the Bank’s strategy for 2020.

	July 2017 to March 2019
	Manager,SME Banking
Company: Orient Bank Limited
Reporting Line: Head of Retail & SME
Responsibilities: Responsible for the achievement of the set targets for the SME department, supervision & appraisal of all the SME RMS, review and recommend credit files for onward approval, maintain a clean portfolio, driving & guiding the sales team (RMs), attend the Bank’s Management Credit Committee, participate & attend Board meetings and other departmental meetings & occasionally sit in for the Head of Retail & SME.

	June 2015  to June 2017
	Senior,SME RM
Company: Orient Bank Limited
Reporting Line: Head SME Banking
Responsibilities: Responsible for achieving the set targets for both Assets & Liabilities, acquisition of new to Bank customers, manage & maintaining a clean Asset portfolio, market the Bank’s products, Identify business opportunities within the existing portfolio, review credit applications and make recommendations for onward approval by management as per the Bank’s policy & procedures.

	December 2012 to May 2015
	Branch Manager (Katwe Branch)
Company: Orient Bank Limited
Reporting Line: Head of Retail
Responsibilities: Responsible for ensuring that the Branch makes profits as it was a New Branch, Meeting the set targets for both Assets & Liabilities of the branch, ensuring that all staff adhere to the Bank’s policies & procedures, ensuring that the branch’s audit rating is acceptable, supervising, mentoring & appraising of branch supervisor & the sales team, recommend credit application for onward approval by management as per the Bank’s policies & procedures & driving the sales team & ensure that the branch keeps a clean asset portfolio.

	January 2011 to December 2012
	Branch Manager ( Buganda Road Branch)
Company: Fina Bank
Reporting Line: Head of Business Development
Responsibilities: Responsible for supervision of all the branch staff, anchoring and ensuring that the branch set targets are achieved, ensuring that the branch staff adhere to the Bank’s policies and procedures, driving the sales team, ensuring that the branch has a clean asset portifolio,appraising the branch supervisors & the sales team, recommend credit application for onward approval by management.

	May 2009 to January 2010
	Branch Operations Manager
Company: Equity Bank Uganda Limited

Reporting Line: Branch Manager 
Responsibilities: Branch reconciliation, supervision & appraisal of branch staff, ensuring that the bank’s policies and procedures are adhered to by all staff, in charge of the branch vault and ensuring that the vault is balancing at all times.

	July 2005 to May 2009
	Branch Customer service supervisor (Kiboga Branch) / Banking officer in Kyenjojo Branch
Company: Centenary Bank
Reporting Line: Branch Manager / Branch Supervisor
Responsibilities: client handling, generating monthly customer service reports, responding to customer service inquiries and queries, paying & receiving cash, calling day’s work, ensuring that the till is balancing at all times.

	EDUCAT2015ION AND AWARDS:

	2011-2015
	 Masters of Business Administration (MBA)
Makerere University, Kampala 

	1999 - 2004
	Bachelor's Degree in Commerce, BCOM (Hons)

Makerere University, Kampala

	1993-1996
	Advanced Level Certificate of Education (UACE)

Mengo Senior School

	1997-1998
	Ordinary Level Certificate of Education (UCE)

Mengo Senior School

	PROFESSIONAL TRAINING COURSES, SEMINARS, AND WORSHOPS ATTENDED:

	2018
	IFRS 9 Training by Deloitte

	2018
	Leading High Performance Teams & Employee Engagement by ABACUS BUSINESS SCHOOL

	2017
	Credit upskilling Training

	2017
	Building a High Performance Team by Solutions Africa

	2016
	Operational Excellence Training

	2014
	Certificate of Excellence (Gold award of Excellent Performance at Orient Bank

	2014
	Certificate in Consumer protection guidelines (The Uganda Institute of Banking & financial Services

	2013
	Certificate in Personal Effectiveness

	2012
	Certificate in Professional Banking(The Uganda Institute of Banking & financial services)

	2012
	Certificate in Bank Branch Management with a DISTINCTION(The Uganda Institute of Banking & financial services)

	2011
	Certificate in Leadership & management

	2008
	Certificate in Supervisory Management

	2008
	Certificate in Sales & Marketing

	2007
	Certificate in Leadership in Customer Service

	COMMITTEES ATTENDED:

	SN

COMMITTEE

CAPACITY/ ROLE
   1
Senior Credit Committee
Member
2

Assets & Liabilities Committee
Member
3

Product Development Committee
Member
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